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MESSAGE FROM THE VICE CHAIRMAN

(GRI 2-22)

Towards a Sustainable Future through Innovation and Shared Value

In 2025, Plan B Media Public Company Limited remains firmly committed to its sustainability mission and
continues to drive the organization forward through the ESG (Environment, Social, and Corporate
Governance) framework. The company aims to create long-term value for all stakeholder groups by upholding

responsible business practices while delivering stable and sustainable returns.
Advancing Tangible Sustainable Development

Over the past several years, Plan B has integrated sustainability principles into all aspects of its business —
from investment and project development to operations and value delivery to communities and stakeholders.
The company places great emphasis on leveraging technology and innovation to strengthen and build a
holistic and resilient sustainability ecosystem. In the past year, Plan B expanded its sustainability efforts by
formulating a five-year long-term strategy with clearly defined performance indicators. The Corporate
Governance and Sustainability Committee, along with the Sustainability Working Group, continuously
monitors progress to ensure that the set goals are achieved with tangible outcomes and generate a positive

impact on society and the environment.

Balanced Growth and Responsibility for the Future

We recognize that doing business in today’s world is no longer measured
solely by economic profit, but also by the positive impact created for society

and the environment. Therefore, we place great emphasis on:

® Reducing carbon footprint and environmental impact through eco-

friendly advertising innovations

® Developing human capital with Upskill & Reskill programs to

enhance the capabilities of employees at all levels

® [ostering collaboration with business partners to build a circular
economy and improve the efficiency of the value chain
The world continues to change rapidly, and we firmly believe that Plan
B’s growth must align with sustainable development. The company
remains committed to driving its operations based on good governance
principles, ensuring transparency and accountability, to deliver genuine

value to all stakeholders.

We sincerely thank everyone for being part of Plan B’s sustainability
journey. Together, we will continue to create positive change and move

forward toward a future of shared, sustainable growth.

Dr. Pennapa Thanasarnsillp

Vice Chairman



ABOUT THIS SUSTAINABILITY REPORT

(GRI 2-2, 2-3, 2-4)

Plan B Media Public Company Limited and its subsidiaries ("the Company") have prepared
this report to present key business issues and sustainable development approaches. The
objective is to serve as a channel for communicating the company’s sustainable
development policy and strategic framework to all stakeholders, encompassing economic,
social, and environmental dimensions, as well as organisational governance. This enables

the organization to achieve success through strong collaboration with business partners.

The sustainability report is compiled by the GRI Sustainability Reporting Standards (GRI
Standards) at the Core Options level, evaluating all eight significant sustainability issues. The
performance results encompass the company's business operations in Thailand, including
subsidiaries in which PLANB has held a shareholding of more than 50% for over two years

and has operational control.

Moreover, the Company's Board of Directors for Governance and Sustainability has
approved the economic, social, and environmental performance indicators disclosed in this

sustainability report.
Reporting Scope

This report presents information for the fiscal year 2023, covering the PLANB Group, which
includes Plan B Media Public Company Limited and its subsidiaries. It contains
environmental and social performance reports covering the 12 months from January 1 to
December 31, 2023. The data is compiled from the main office building and assets related
to the company’s operations. There is no policy for external certification of the sustainability
report's quality, but the designated unit has internally verified the report’s accuracy and

quality.

The financial performance has been audited by the auditing firm EY (Ernst & Young), and the

auditor's report is included in the annual report for the year 2024.
Contact Channels

Feedback from all stakeholders is crucial for PLANB to continually develop its reporting
practices and sustainability approaches. If you have any suggestions, comments, or

questions, please submit them through one of the following contact channels.

Investor Relations and Sustainability Management Department

Plan B Media Public Company Limited
1700 Plan B Tower New Petchburi Road Makkasan, Ratchathewi, Bangkok 10400
Tel: +662 530 8053

E-mail: irplanb@planbmedia.co.th
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ACHIEVEMENTS IN ADVANCING SUSTAINABLE
BUSINESS DEVELOPMENT IN 2024

Plan B remains committed to driving business excellence in tandem with sustainability, placing
strong emphasis on environmental, social, and governance (ESG) considerations across all areas of its
operations. This unwavering commitment is reflected in the numerous awards and certifications the Company
has consistently received, reinforcing its role as an industry leader that not only pursues business growth but
also embraces social responsibility and sustainable development. These efforts are designed to deliver long-

term value to all stakeholder groups.

Plan B was assessed under the 2024 SET ESG Ratings (formerly known

as Thailand Sustainability Investment — THSI) and achieved a rating of

“AA” in the Service sector category by the Stock Exchange of Thailand.

SET This recognition underscores the Company’s strong commitment to
sustainable business practices, with a focus on delivering value to all

2024 stakeholders. It also reflects Plan B’s ongoing efforts to contribute to a

more sustainable society while ensuring balanced and responsible

business growth.

Plan B was honoured as one of the ESG100 companies for the second
consecutive year by the Thaipat Institute. This organization assesses the
environmental, social, and governance (ESG) performance of listed
ESG 1 00 companies in Thailand. This recognition reflects Plan B’s unwavering
m commitment to sustainable business practices, long-term value creation

for stakeholders, and operations that are transparent, governed by

integrity, and socially and environmentally responsible.

Plan B has been certified as a member of the Thai Private Sector

C AC Collective Action Against Corruption (CAC), reaffirming its commitment
to conducting business with integrity, transparency, fairness, and

CERTIFIED

accountability. The Company has established clear guidelines and
practices to prevent fraud and corruption, reinforcing its dedication to

good corporate governance and long-term organizational sustainability.

Plan B has been awarded the highest rating of “Excellent” (5 stars) in the
Corporate Governance Report (CGR) of Thai Listed Companies by the

Thai Institute of Directors (IOD) for eight consecutive years. This
= e e Elaeld s sty consistent recognition underscores the Company’s strong commitment

to conducting business with transparency, integrity, and accountability,

while fostering trust among investors and all stakeholder groups.
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Plan B was honored with
THE THAILAND’S TOP CORPORATE BRANDS 2024

as the organization with the highest brand value in the Media and Publishing category

Plan B received the Thailand’s Top Corporate Brand 2024
award in the Media and Publishing category at the ASEAN
and Thailand’s Top Corporate Brands 2024 event. The
recognition was jointly organized by the Master in Branding
and Marketing (MBM) program of the Faculty of Commerce
and Accountancy, Chulalongkorn University, and the Stock
Exchange of Thailand. This award highlights Plan B’s
capability to sustainably build brand value through robust

strategies, outstanding innovation, and responsible

business practices, reinforcing its position as a leader in the
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BUSINESS STRATEGIES

EXPERT

Develop skills and
expertise of executives

INNOVATION LEADERSHIP

Possess leadership
and dedication to
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and promote
sustainability of the

ACTIVE GROWTH

Executives and Encourage out-of-the-

box thinking with a key
goal to enhance the

Executives and
and employees to be

employees understand employees build
strengths in
ready to learn new things

expectations and
conducting business

quality of products and
and continuously develop

customer needs while
being prompted to for the organization services and
deliver best servicesto  under good corporate environmental organization capabilities to jointly come
customers and governance principles  conservation at all fronts up with plans to enhance
committed to being with transparency and with concerns for the organization's
excellent in the accountability stakeholders including business potential and
advertising business society, communities, work efficiency
shareholders, consumers,

and suppliers
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BUSINESS OVERVIEW

(GRI 2-1, 2-6)

Being the leading out-of-home media service provider with the most diversified portfolio of media
types and nationwide coverage spanning Bangkok and the upcountry, the Company offers a wide variety of
advertising media platforms through innovation and technology. It also provides media maintenance services

that meet international standards, enabling brand owners to effectively reach their target customers.

The Company has been inactive in pursuit of extensive content development to serve the needs of
brand and product owners in all dimensions, appealing marketing planning consultation, and interesting

content creation.

The Company's out-of-home media business can be classified into five key categories:

1. Transit Media
2. Classic Media
3. Digital Media
4, Retail Media
5. Airport Media

Apart from expanding and developing the out-of-home media channels, the Company is committed
to diversifying its media portfolio through engagement marketing business by deploying two types of quality

content: sports marketing and artist management.

Sports marketing can be classified into five types per the following:

1. Football

2. Combat

3. International Broadcast

4, E-Sport and Online gaming
5. Running

The Company has developed music content featuring the girl group BNK48 and boy band PROXIE,
promoting their work through out-of-home (OOH) media to strengthen the connection between brands,
services, and their target audiences. This approach fosters closer engagement between fans and artists.
Additionally, the Company has consistently generated revenue from its successful event and concert
management business. Notable examples include the Thai Rhythm Music Festival, featuring leading artists;
the SCRUBB LIGHT - HEAVY WEIGHT concert, well-received by fans; and the Bakerian concert, showcasing
its artists' unique charm and creativity. These activities contribute to the Company's revenue and enhance its
reputation as a high-quality event organizer, elevate entertainment experiences, and add significant value to

its overall business.
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Out-of-home Media
1. Transit Media can be categorized into three types as follows
1.1 Advertising media outside and inside air-conditioned buses

With over 20 years of expertise in providing advertising space inside and outside public transport
buses, which was the Company's initial business venture and what made it recognizable, the Company
currently has more than 3,383 buses in its advertising network. This includes managing advertising spaces
on private company buses. Additionally, the Company has acquired the rights to manage advertising on
electric public buses, both inside and outside, also known as electric vehicles (EV) buses, from the Bangkok
Mass Transit Authority (BMTA) for ten years. This has enabled the Company to cover advertising spaces
across more than 208 bus routes throughout Bangkok. The types of media installed in public transport buses

are mainly of two types:

® Advertising media outside buses

This type of media acts like mobile billboard advertisements; these media can create awareness,
attract attention, and enhance brand recall. The dynamic nature of the media, which moves towards
consumers, helps make the brand more memorable. Additionally, the media format can be tailored to meet
the client's objectives in terms of publicity, with both full-wrap and half-wrap options that create clear brand
awareness and recognition. Moreover, special creative techniques like 2D and 3D mock-ups emphasize the
advertisement's creativity. In 2017, the Company introduced an innovation featuring special techniques, such
as LED Lighting, to capture consumer attention and add interesting features to advertisements, thereby

further enhancing brand value and recall.
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® Advertising media inside buses
The advertising media are closely engaged with passengers throughout their journey. Furthermore,
the distribution and placement of these media, both inside and outside the vehicle, such as behind passenger

seats, near entry and exit points, above passenger seating areas, and the installation of LCD screens, enable

compelling attention attraction and comprehensive communication with the target audience.

1.2 Advertising Media in the MRT System

The Company has expanded its advertising media within the Metropolitan Rapid Transit (MRT)
system, recognizing the potential and positive growth trend from the expansion plans of the MRT routes. By
2024, the service will cover more than 38 stations, providing a network that connects inner Bangkok, outer
Bangkok, and the surrounding metropolitan region. The company's media includes passenger information

displays (PIDs) located inside and outside the train carriages, which provide passengers with information.
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1.3 Advertising Media on Electric Tuk-Tuks

The company is expanding its branding strategy to a more sustainable approach, targeting specific
urban communities with ‘MuvAds', a new advertising medium on Muvmi electric tuk -tuks. This innovative
concept combines modernity with environmental consciousness through a 100% electric drive system and
on-demand ride-sharing app services. With coverage in 11 central Bangkok areas, including CBDs,

communities, workplaces, and shopping centres, and over 3,000 hop points throughout the city, MuvAds

offers a unique and effective way to reach your target audience.

14 Advertising Media on Nakhonchaiair Bus (NCA Bus)
This is a mobile advertising medium with the widest coverage across the northern and northeastern
regions of Thailand. With a fleet of 200 buses operating on 24 routes, this medium provides extensive reach

to a wide target audience, especially those in rural areas.

Additionally, there are advertising spaces in Bangkok's bus terminals, which are used by an average
of 6 million passengers annually. These spaces are strategically located at key points along passenger
journeys within the terminals, from the entrance to ticket counters and waiting areas. This high visibility

significantly enhances brand recall among passengers.
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2. Classic Media

The company's static advertising media offers a variety of billboard sizes, distinctive locations, and
presentation styles that set it apart from other service providers. This diversity helps attract consumer
attention, create brand recall, and precisely generate product and service awareness. The media reaches a
comprehensive target audience in key areas, including business districts and community centres on
sidewalks, main roads, expressways, and outside buildings. The focus is on areas with high traffic and dense
populations to ensure prominent and frequent visibility. The Company has expanded its media coverage to
various key provinces to cater to the increasing population and tourists, offering services including large
billboards with a total of 4,020 billboards nationwide and network billboards focusing on provinces that are
economic and tourism hubs in Thailand. This expansion ensures comprehensive coverage in Thailand's key

areas.

In addition, the Company has collaborated with the Bangkok Metropolitan Administration's Office of
Traffic and Transportation to develop and upgrade more than 700 traditional bus shelters into modern 'Smart
bus shelters'. These shelters are equipped with 1,170 static advertising billboards. This initiative addresses
the issue of uncertain waiting times for public buses by installing safety features, including CCTV systems,
mobile phone charging stations, and free Wi-Fi, thereby enhancing convenience for the public. Each area
around these shelters features prominently located advertising boards that can attract attention and

effectively create brand recognition and recall for products and services among the target audience who use

public bus services.
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3. Digital Media

Digital advertising media have the highest growth rate due to their striking presentation and
integration of modern technologies, resulting in various display formats. This is complemented by a specially
selected control system, offering flexibility, speed, and high security, which differentiates it from the general
perception of advertising media. Moreover, it can respond to changing campaign needs and brand
development requirements, aligning with desired timings to create brand awareness and recall effectively.
The strategic placement of digital advertising media in key locations, such as Bangkok's Central Business
District (CBD), leading shopping malls, economic zones, and areas with heavy traffic and dense populations,

extends to 71 provinces nationwide. This creates a network of over 660 digital advertising screens (excluding

screens inside 7-Eleven stores).

The company modernises digital advertising media and recognises the importance of serving the
public through digital media by reporting traffic conditions (via Intelligent traffic signs). This enhances the
quality of life for city residents and helps address Bangkok's traffic issues by integrating modern technology,
highlighting the features of the Accident report system and CCTV cameras, and improving traffic reporting
efficiency. Additionally, the Company enhances the viewer's experience by upgrading and adding value to
out-of-home advertising with 3D techniques on digital screens, offering a more realistic experience to the

audience.
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In 2024, the Company renovated 74 digital screens across Thailand to enhance clarity, reduce glare,
and lower greenhouse gas emissions. Additionally, it addressed the lighting issue for static lightbox -type

billboards, making them more prominent at night.

In addition, we have expanded our digital media to other locations such as Exchange Tower and

Gateway X, which will significantly enhance brand visibility and recognition.
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ORGANIZATION CHART

(GRI 2-1, 2-9, 2-11)
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AWARDS AND ACHIEVEMENTS

(GRI 2-28)

PLANB is committed to achieving business operations and environmental, social, and governance
(ESG) goals. This commitment is reflected in the various awards and recognitions the company has received

over the years.

Awards: Project Developments

® Most Innovative Out-of-Home Media Providers in Asia 2023 from World Business Outlook

® Best Media Production Company Thailand 2023 from World Business Outlook

'{a WORLD BUSINESS
%~/ OUTLOOK

Awards: Management and Finance

® The company has been a member of the SET100 Index from 2015 to 2024 v SET
® The company has been a member of the MSCI Small Cap Index by Morgan M C I .
Stanley Capital International (MSCI) from 2015 to 2024 S ‘
Awards: Corporate Governance

® The Company has been continuously certified and renewed as a C

member of the Collective Action Coalition against Corruption (CAC)

coLLEET) CTION AGAINS
CORRURTION

by the Thai private sector from 2019 to 2024

® The company's corporate governance was evaluated as "Excellent,” ‘ ‘ : d @

marking the 7th consecutive year of achieving this rating from 2017 to 2024

auraudoiasuwaonulng
THALINVESTORS ASSOCIATION

® The company received a "100 score" in the annual general meeting (AGM) @

quality assessment project by the Thai Investors Association from 2017 to 2022

® The company received the Top 70 ASEAN Corporate Governance ASEAN
. CORPORATE
Scorecard award in 2018 and the ASEAN Corporate Governance GOVERNANCE

Scorecards Award 2019 (ASEAN Asset Class Award)
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PLANB’s SUSTAINABILITY DEVELOPMENT GUIDELINES

PLANB has a policy focused on fostering cooperation in operational aspects related to environmental,
social, and governance (ESG) considerations. PLANB has a policy focused on promoting collaboration in
operational aspects related to environmental, social, and corporate governance (ESG), and continues to

evolve to align with the company's sustainability policies and those of the United Nations.

Annual review of the

company's sustainability

issues
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SUSTAINABILITY POLICY AND GOALS

PLANB is committed to conducting business sustainably, adhering to national and international
frameworks and standards. The company continues to create value for its customers and stakeholders in all
dimensions, prioritizing every stage of business from inception to delivering quality services. This also

includes maintaining overall value for all stakeholders in a sustainable manner.

Moreover, PLANB is dedicated to enhancing corporate value, fostering business growth, and
innovating towards organizational sustainability for long-term stakeholder benefit throughout the value chain.
The company emphasises responsible business practices, governance, and effective corporate management,

contributing to growth and environmental stewardship.

The company has developed and distributed sustainability guidelines to employees and business
partners to promote understanding and collaboration in conducting business by international standards. In
addition, PLANB has established a business sustainability committee responsible for reviewing policies and
plans related to sustainability. The committee comprises representatives from various internal departments,
including Value Management, People, Purchasing, Digital Media, Static Media, Legal, Marketing, Investor
Relations, and Corporate Secretary. Furthermore, sustainability performance is reported to the company’s

Governance and Sustainability Board on a semiannual basis.

To ensure the company’s sustainability framework remains effective and aligned with current
circumstances, it conducts an annual review of its sustainability policy. This review places emphasis on key
issues that impact the business, such as climate change, sustainable innovation, and effective supply chain

management.

Driven by this commitment, Plan B Media has been selected as a member of the Thailand
Sustainability Investment (THSI) for four consecutive years (2021-2024), as recognized by the Stock

Exchange of Thailand. The company has consistently improved its evaluation scores each year, as follows:

® 2021: 80 points
® 2022: 83 points
® 2023: 87 points
® 2024: 88 points

The upward trend in scores reflects the company’s dedication to sustainable development, not only
in generating business profits but also in creating tangible positive impacts on society, the economy, and the

environment.

The company continues to advance its business in alignment with the United Nations Sustainable
Development Goals (SDGs), with a strong commitment to growing alongside society, considering the interests

of all stakeholders, and elevating its business practices to meet internationally recognized best practices.

Scan this QR Code for

Sustainability Policy [&]3



https://investor.planbmedia.co.th/storage/content/coporate-governance/2024/20240402-planb-sustainability-policy-en.pdf
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PLANB VALUE CHAIN

(GRI 2-6)

The Company engages in a diversified business across the business value chain, from upstream to
downstream. It places importance on the start of every process, from searching for locations to installing
advertising billboards, organizing various events or managing displays and creating content to be used in the
advertisement, conducting sales and marketing, distributing its media across the country for the areas the
Company has ownership or leases, and servicing clients who want to purchase the Company’s media spaces

for advertising.

The Company intends to enhance efficiency in sourcing and selecting locations for its advertising
media and managing the media to attain the highest quality while reducing waste from media installation to
minimize the environmental footprint to the surrounding areas. In addition, the Company has set targets for its
market image management to be recognisable to customers as underpricing and providing proper, accurate,
fair, and competitive services while adding value and promoting the quality of its advertising media to address
customer needs. This can be done by developing media measurements for users and after-sales services to

maintain and enhance customer satisfaction.

In addition, the company adheres to managing its supply chain with transparency, fairness, and
respect for business ethics, human rights, environmental concerns, and the safety of all stakeholders at every
level. It also considers the economic, social, and environmental (ESG) impacts of its operations. The company
has clearly defined its policy on dealing with partners in its Corporate Governance and Business Ethics
Manual, providing guidelines for all personnel to follow. It has developed a Supplier Code of Conduct covering

all ESG aspects. This code serves as a guide for suppliers when conducting business with the company.

PLANB places high importance on selecting suppliers from upstream to downstream, choosing
companies that prioritise resource conservation and reducing environmental degradation. This is supported
by promoting a Green Procurement policy within the organisation and throughout the supply chain, creating
mechanisms to reduce resource usage and decrease waste and pollution emissions. Additionally, the
company has formally announced a human rights policy, establishing a framework for all business partners to

adhere to human rights principles and incorporating these principles into its procurement processes.

The company places great importance on regularly monitoring and evaluating its business partners
to prevent and mitigate human rights risks. It has also established remedial measures to address any

instances of human rights violations that may occur within the supply chain.

Through these approaches, Plan B Media remains committed to building a sustainable business
value chain alongside responsible, transparent, and equitable operations, aiming to drive long-term growth in

harmony with society and the environment.
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STAKEHOLDER IDENTIFICATION AND PRIORITIZATION

Stakeholder Identification and Prioritization is a key process within the organization’s sustainability
framework. It enables the company to effectively manage risks, enhance transparency, respond to
stakeholder expectations across all ESG dimensions, and drive responsible and sustainable business

operations. The process involves the following key steps:

o Stakeholder Identification

Typically, each company has distinct stakeholder groups, which can be identified as individuals,
groups of people, or other organisations. This identification is based on the impacts these groups may receive
or their influence on the company's activities, products, or services. Different stakeholder groups that benefit
from or are impacted by the company will have varying levels of involvement and different opinions or

concerns about the company's activities.

Stakeholder Identification: This process should be conducted by the internal department responsible
for such operations, by the set objectives and scope. It involves identifying stakeholders who will participate

in the engagement process.

Starting the Identification Process: This may begin by asking and brainstorming fundamental issues,
such as: Who are the recipients of the company's products and services? Who is affected by the production
of the company's products and services? Who influences the output of the company's products and
services? Who is interested in the company's products and services? And who delivers the company's
products and services? Following this, specific questions related to the objectives of the process are posed
to organize and link stakeholders systematically. The company may consider the extent of stakeholder

involvement based on each group's characteristic level of involvement with the company.

Principles for identifying stakeholders of the company
e
Stakeholders who are directly or indirectly dependent on the
Dependency company's activities, products, or services, or stakeholders on
whom the company relies for business operations.
Stakeholders are the individuals to whom the company is
Responsibility accountable for various present and future actions, including
legal, trade, business operations, and ethics.
_ Stakeholders who need close assistance from the company in
Tension economic, social, or environmental aspects.
M Stakeholders who influence the company, other stakeholder
groups' opinions, or various decision-making processes.
Stakeholders whose diverse opinions lead to new ideas and can

Diverse perspective . . . .
identify novel approaches not previously practiced.

Source: Stakeholder Engagement Standard (SES)












42 | SUSTAINABILITY REPORT 2024

STAKEHOLDER ENGAGEMENT

(GRI 2-29, 2-30)

The Company considers its role and gives importance to all internal and external stakeholders.

Therefore, it will ensure proper, equal, and fair treatment, and support comprehensive, participatory

operations that lead to a good relationship, build confidence, and create shared value among stakeholders,

which is critical to the organisation's sustainable development and long-term success.

Stakeholders

Shareholders /

Investors

Employees

Business ethics
and
transparency
Business
operating
performance
and
competitiveness
Directions of
business
growth and
future directions
Information

disclosure

Career
advancement
Training for
skill

development

Action and response

e Strictly comply
with the Code of
Conduct and
policies imposed
by the Company

e Conduct business
in compliance
with applicable
laws and rules.

o Strictly fulfil
creditor
conditions

e Disclose
information with
transparency and
timeliness

e Open for
suggestions and
the voices of
shareholders and
investors

e Assign
responsible units
to coordinate with
shareholders and
investors

e Organize

required training
for continuous

development

Annual General
Meeting of
shareholders
Company visits
Shareholder
satisfaction
survey

Annual report
The Company’s
website
Whistleblowing

channels

Conversations,
team meetings
Meeting of all
employees by

top executives

Value creation

Driving the
organization
towards
sustainability
Operate business
with transparency
and accountability,
including excellent
and efficient
corporate
governance
Operate a business
with a growing and
sustainable
performance.
Disclose
performance
information
regularly

Consider the rights
of shareholders
and treat them

equally

Employees received
the proper training to
progress in their

careers
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ASSESSING THE IMPORTANCE OF STAKEHOLDERS

(GRI 2-13, 3-1)

PLANB believes that each stakeholder group is crucial for sustainable development and the
organisation's long-term success. Therefore, the company ensures that internal and external stakeholders

are treated appropriately, equitably, and fairly.

Additionally, PLANB has developed a stakeholder engagement policy as a guideline for identifying
stakeholders, pinpointing key expectation issues, developing stakeholder engagement, communicating, and

reporting results throughout the business value chain.

The company identifies and determines stakeholders based on the potential impact they may have
on the company's operations and the level of dependency the company has on these stakeholders. PLANB
has identified nine internal and external stakeholder groups and has also provided communication channels

and methods to create engagement to meet stakeholder expectations as follows:

Communication and Company
Stakeholders
engagement channel responses

e Conduct e Annual General e Continuously e  Provide employee
business with Meeting of training to ensure
transparency shareholders adherence to
and e  Company visits standards in good

Shareholders accountability, e  Shareholder corporate

and Investors including satisfaction survey governance and anti-
effective e Annual report corruption practices.
corporate e The Company’s e (Conduct business
governance. website transparently, in

e QOperate a o Whistleblowing compliance with
business that channels applicable laws, and
achieves following good
sustainable, corporate
stable, and governance
growing financial guidelines
performance e Assessthe

organization's anti-
corruption risks and
renew participation in
the Thai Private
Sector Collective
Action Against
Corruption (CAC)
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MATERIALITY ASSESSMENT

(GRI 2-13, 3-1)

PLANB assesses materiality and sustainability issues annually, considering both internal and external
factors that encompass risk and impact aspects, as well as stakeholders' expectations. Internal factors
include the impact of economic, social, and environmental risks and opportunities in operations, the value
chain and the preservation of the company's core values. External factors include global trends, opinions of
external stakeholders, and sustainability issues in the same industry. The assessment employs the double
materiality principle, which considers the impact of environmental, social, and governance (ESG) factors on
the company, as well as the effects of the company's activities on ESG stakeholders. The assessment criteria
are based on the company's risk management standards to ensure alignment with future company risk
assessments. The company ranks key sustainability issues based on their overall impact on the company .
The Board of Directors and the Sustainability and Governance Committee oversee the evaluation and ensure

its alignment with the Global Reporting Initiative (GRI) Standards 2021 for reporting material topics:

1. Understanding the organizational context
PLANB's understanding of the organization's context involves reviewing the company's business
operations, sustainability context, and relationships with stakeholders throughout the value chain. Additionally,
the company analyzes global trends and standards in the industry to identify relevant sustainability issues that

affect the business and its stakeholders. The factors used to identify key sustainability issues include:
® Global Reporting Initiative K80 GRI Standards
® S&P Global ESG Indices
® MSCI Index
® SET THSI Index

® (Global trends in the industry

2. Identifying the impacts and potential consequences of materiality issues
PLANB places great importance on conducting comprehensive impact assessments to reinforce
sustainable operations. The company regularly engages in discussions with internal departments and external
stakeholders to identify, analyze, and evaluate both actual and potential impacts arising from issues that are
material to the company, stakeholders, the economy, the environment, and human rights. These assessments
cover both positive and negative impacts. This process enables the company to manage risks effectively,
uncover new opportunities, and develop strategic plans that align with stakeholder expectations, ultimately

fostering shared value and long-term sustainable growth.

3. Assessing the materiality impacts
PLANB places strong emphasis on assessing the materiality of identified impacts through a

comprehensive evaluation process that considers the severity, scope, likelihood of occurrence, and the
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RESULTS OF THE ASSESSMENT AND SCOPE OF MATERIAL
SUSTAINABILITY ISSUES

(GRI 2-13)

Based on the materiality assessment process conducted in the previous section, the company has
identified the “Results of the Assessment and Scope of Material Sustainability Issues”, which reflect the level
of significance of each issue based on two key dimensions: its importance to stakeholders and its importance
to the company. These insights are then used to prioritize the problems and develop a structured approach to

driving the company’s sustainability strategy.

PLANB is committed to upholding the principles of good corporate governance and ethical business
conduct, effective risk management, promoting occupational health and safety in the workplace, and
sustainable environmental management. These key areas are regarded as core pillars in driving the

company'’s long-term sustainability strategy.

At the same time, the company does not overlook other material issues. Still, it continues to take
them into account to enhance operational capabilities, strengthen competitive advantage, and deliver shared

value to all stakeholders across every part of the value chain in a balanced and sustainable manner.

Material Assessment Results Relevant to Plan B’s Sustainability (2022—-2024)

v i-_:l‘,- Yidsden oo Ui

., Intormation Security and Data Privacy s

H ° Corporate Governance and Business Conduct
7 o

|
|

' upﬂﬁnnai Heahh and Safety | 4 Key Issues Prioritized
Human ﬂ"éf“ arr‘(‘ Dgvelopment and .-anl Being I
|

0°o

Supply Chain !'u"ldn 1gr‘rr1rrll Envimnmentel Mnnagemenl

Climate I\‘l':l"agerncrn

Risk and Crisis Management by the Company

Importance to stakeholders

Econamic Social Environmental

\ AN

Importance to Plan B

The material issues identified as significant to Plan B’s sustainability during 2022—-2024 have been
officially approved by the company’s Corporate Governance and Sustainability Committee. The assessment
process was conducted by international standards, including the Global Reporting Initiative (GRI) and the UN
Guiding Principles on Business and Human Rights (UNGPs). This approach enhances transparency,
credibility, and adherence to good governance principles, which are essential for driving sustainable

development and fostering stakeholder confidence at both national and global levels.
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SIGNIFICANT MATERIALITY ISSUE LEVEL

Positive significant materiality issue level

Materiality topics Positive impact level

Major positive impact

Corporate Governance and Business Conduct
Responsibility of Content
Community Development

Health and Safety

Human Rights

Anti-Corruption
Moderate positive impact
Climate Strategy
Supply Chain Management
Minor positive impact
Waste Management
Innovation

Customer Relationship Management

Negative significant materiality issue level

Materiality topics Negative impact level

Maijor positive impact
Health and Safety

Corporate Governance and Business Conduct
Information Security and Data Privacy
Code of Conduct
Moderate positive impact
Community Development

Responsibility of Content

Waste Management
Climate Strategy
Minor positive impact

Human Rights
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MATERIAL SUSTAINABILITY TOPICS AND SCOPE OF IMPACT

(GRI3-2, 3-3)

PLANB is committed to conducting its business with a focus on creating long-term organisational
value, while driving business growth and fostering innovation to achieve sustainable development. This
commitment extends across the entire value chain, benefiting all stakeholder groups. The Company places
strong emphasis on responsible business practices underpinned by good corporate governance and
transparent oversight. With this foundation, Plan B strives to drive continued economic growth while

maintaining a strong awareness of and accountability for its environmental impact.

Strategic Material Topics for Sustainable Business Operations (2025—-2027)

Human Rights

B —— - - o . Corporate Governance and Business Conduct
A Informations Security and Data Privacy | °

° Occupational Health and Safety

Hu')ply Ghaif M'mac;nmnn ° ° o ° Risk and Crisis Management

i Q Human resource Development and Well-Being

o Responsibility in Advertising Content
Community 'md Social Developmén Io

’ Climate and Energy Strategy
Waste l&\mdgmncm °

______________________ Q

7 Key Focus Areas for the
Next Three Years

Importance to stakeholders

Water Management

Economic Social Environmental

v

Importance to Plan B

Over the next three years (2025—-2027), Plan B remains committed to advancing sustainability across
all dimensions, as it has consistently done in the past. In addition, the Company is placing greater emphasis

on key emerging topics that align with global trends and evolving stakeholder expectations, including:

® Corporate Governance and Business Conduct
® Risk and Crisis Management

® Human Rights

® Occupational Health and Safety

® (Climate and Energy Sustainability Strategy

® Responsible Advertising Content

® Human Resource Development and Well-Being

This approach reflects Plan B’s strong commitment to integrating sustainability into its core business
strategies and operations. By doing so, the Company aims to enhance organizational resilience and deliver

long-term shared value to society and the environment.
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SUSTAINABILITY STRATEGIES

(GRI 2-13, 2-14)

Plan B takes pride in presenting its 2024 sustainability performance, the culmination of its ongoing
commitment to operating in accordance with sustainable development principles. The Company has been
widely recognized as a fully integrated, innovation-driven advertising media provider and a national leader in
sustainability. or four consecutive years (2021-2024), Plan B has been selected as one of the listed
companies with outstanding sustainability performance, or “Thailand Sustainability Investment (THSI), by the
Stock Exchange of Thailand. This reflects the Company’s commitment to conducting business with
responsibility toward the economy, society, and the environment, under the principles of good corporate

governance.

In 2024, Plan B was also honoured to be included in the “ESG Emerging List” and selected as one of
the ESG100 securities by Thaipat Institute, following a review of over 920 listed companies nationwide. Plan
B was the only company in the advertising media sector to receive this recognition, reflecting its genuine

excellence in environmental, social, and governance (ESG) performance.

Plan B remains committed to conducting its business in alignment with both national and international
sustainability frameworks, guided by the principle of creating value across all dimensions. The Company
prioritizes sustainability at every stage of its operations—from project initiation to the delivery of high-quality
services to customers and stakeholders. To reinforce this commitment, Plan B has established its
sustainability strategy by the United Nations Sustainable Development Goals (SDGs) and aligned its practices

with international standards, including:
® (Global Reporting Initiative (GRI)
® Task Force on Climate-related Financial Disclosures (TCFD)

® Thailand’s national Net Zero target
This approach enhances long-term sustainable development and concretely strengthens resilience
for all stakeholder groups. The Company has developed a Five-Year Sustainability Strategic Plan, founded on

three core pillars of sustainability (Three Sustainability Pillars), as follows:

1. Creating Social and Community Value

Supporting and fostering the creation of social value to build trust within society and enhance the
quality of life in communities surrounding the Company’s areas of operation. This is achieved through social
development programs, support for youth, sports, and education, as well as engagement in matters related

to human rights and the promotion of equality.

2. Ethical Leadership in Advertising Innovation
Operating under the mission to lead in the advertising media industry by delivering innovative and
high-quality solutions to clients, while ensuring socially responsible content that meets customer needs. The

Company upholds transparency in communication and respects consumer rights throughout its operations.
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STRUCTURE OF SUSTAINABILITY WORKING GROUP

(GRI 2-9, 2-14)

The Sustainability Working Group was established to oversee the development and implementation
of sustainability strategies. The working group comprises executive representatives from various departments
who drive sustainability activities and projects through policy formulation, strategic direction, and a framework
to promote awareness, communication, and the integration of sustainability practices into the corporate

culture.

Board of Directors
|

Corporate Governance

Committee

Sustainability Working Group

The sustainability working group is as follows:

Chairman of Sustainability Working Group

Pinijsorn Luechaikajohnpan, Ph.D

Vice Chairman of Sustainability
Working Group
Ms. Angkana Chalermchaikit

Representative from Representative from Representative from
Value Management People Capital Purchasing
4 J
Representative from Representative from Representative from
Digital Media Static Media Legal
J J

Representative from
Marketing

Representative from
Investor Relations and
Secretary of the
Sustainability
Working Group ~ /

Representative from

Corporate Secretary

and Secretary of the
Sustainability

Working Group /|
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CORPORATE GOVERNANCE & BUSINESS CONDUCT

(GRI 2-9, 2-11, 2-12, 2-15, 2-16, 2-17, 2-24, 205-1, 205-2, 205-3, 405-1, 406-1, 411-1, 418-1)

PLANB is committed to operating within an ethical framework that emphasizes efficient, honest, and
transparent management—fundamental to sustainable business practices and growth. The company
conducts its business with integrity, responsibility, and fairness, fostering trust and confidence among all

stakeholders.

Additionally, PLANB is dedicated to supporting and enhancing the business capabilities of its clients

to sustainably increase value for all stakeholders.

Sustainability Target

2024 Performance

Long-term (2025-2030) Short-term (2025)

e All'the Company’s e 100% of the Company’s e 100% of the Company’s
employees, including the employees, including those employees, including those
principal subsidiaries, attend of principal subsidiaries, of principal subsidiaries,
business ethics training attend business ethics attend business ethics
sessions training sessions training sessions

e No significant warning or e No significant warning or e No significant warning or
audits from regulators audits from regulators audits from regulators

e The result of the corporate e The result of the corporate e The result of the corporate
governance assessment is governance assessment is governance assessment is
marked as “Excellent” marked as “Excellent” marked as “Excellent”

Note: The target is part of the executive compensation index
Corporate Governance

Good governance, including honest and transparent operations, is fundamental for PLANB's
sustainable operation and growth. The company adheres to principles of good governance and business

ethics to ensure fairness and instil stakeholder confidence.

PLANB has established a business structure, management system, and governance framework that
aligns with the good governance principles of the Stock Exchange of Thailand, the Securities and Exchange
Commission Office, the recommendations of the Thai Institute of Directors Association, and various

international standards.

The company’s board has created and published a Governance and Business Ethics Manual to
guide directors, executives, and employees at all levels of the organisation. This manual is widely available
and serves as a guideline for their responsibilities. The board regularly reviews this manual annually to ensure
that PLANB's governance can continuously respond to the evolving business environment and current

conditions.

Scan this QR Code for
Business Ethics Policy

OB,



https://investor.planbmedia.co.th/storage/content/coporate-governance/2024/20240521-planb-code-of-conduct-en.pdf
https://investor.planbmedia.co.th/storage/content/coporate-governance/2024/20240521-planb-code-of-conduct-en.pdf
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RISK AND CRISIS MANAGEMENT

(GRI 2-24, 2-25, 2-26, 201-2, 205-1, 406-1)

Sustainability Target

2024 Performance
Long-term (2025-2030) Short-term (2025)

e The COSO-ERM 2017 e Risk management trainingis e  Train executive-level
framework carries out risk provided for employees employees, managers,
management throughout the Company to supervisors, and operational

create a corporate culture staff in risk management to

foster a positive

organizational culture

Note: The target is part of the executive compensation index

The company recognizes risk management is crucial because it faces various risks, including
commercial, asset, legal, environmental, health and safety, business disruption, and climate change. PLANB
utilizes an integrated approach to collecting and analyzing data to identify and prioritize issues, using
information from stakeholders operating across multiple dimensions of the value chain. This includes insights
into the direction and trends of the advertising industry in sustainable development. Prioritizing risks is critical

in maintaining PLANB's sustainable business operations.

The Company has established an enterprise risk management framework based on the Committee
of Sponsoring Organizations of the Treadway Commission (COSO) framework, which is implemented
organization-wide through its risk management policy applicable to employees at all levels. The Company’s
Risk Management Committee (RMC) is responsible for formulating the enterprise risk management policy and
framework, as well as overseeing risk control by the defined policies and guidelines. At the same time, the
Risk Management Department supports the execution of risk-related activities, including data collection,

training, and the promotion of a risk-aware culture throughout the organization.

The company has a risk management policy that covers all internal and external business activities.
This may affect business operations both directly and indirectly. The risk management plan has been
effectively implemented since the strategic planning phase. Performance Investment decisions for new
businesses, including control and monitoring to keep the risk acceptable. Therefore, the scope of authority

and responsibilities of the Risk Management Committee are as follows:

® Formulate and review risk management policies and frameworks to ensure effective risk mitigation.

® Supervise and promote the organisation's risk management practices to align with its business
strategies and goals, including those that address a changing environment.

® Provide suggestions, monitor, and evaluate risk management practices for the Risk Management

Department to implement and execute.





https://investor.planbmedia.co.th/storage/content/coporate-governance/2024/20240402-planb-risk-management-policy-en.pdf


















https://investor.planbmedia.co.th/storage/content/coporate-governance/2024/20240402-planb-risk-management-policy-en.pdf
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EMERGING RISK

Plan B not only focuses on managing material risks but also places importance on emerging risks
that may impact or create future business opportunities for the Company. These risks are continuously
monitored, analyzed, and managed through the development of responsive strategies. This approach enables

the Company to adapt to changing contexts with flexibility and long-term resilience

1. Corruption Risk

The company actively pursues sustainable business practices, emphasising good corporate
governance and robust internal control processes. The Company established a clear Anti-Corruption Policy
covering all its activities and undertakings. Corruption and guidelines for corruption -prone activities are

clearly defined and communicated to both internal and external parties.

Note that the Company is concerned with the risk of corruption from its activities and requires that
this risk be examined, assessed, and prevented. Accordingly, the Company has issued control and monitoring
measures for activities with potential corruption risks to ensure that its undertakings are honest, transparent,
and free from corruption. Furthermore, communication channels were established for stakeholders to report
corruption, submit suggestions, and file complaints directly with the Audit Committee. Additionally, the
Company is a certified member of the Thai Private Sector’s Collective Action Coalition Against Corruption
(CAQC). Finally, the Company requires all employees to assess their knowledge and understanding of the Code
of Conduct. To ensure that all employees are fully aware of the Code of Conduct and foster a strong work

ethic, 100% of employees must pass the assessment.

Code of Conduct Awareness and Training in 2024

Number of Employees Trained in 2024 Number of Employees Who Passed Al
Assessment Criteria in 2024

2. Cyber Threat Risk

Currently, the Company has set a goal to enhance work efficiency through digital technology,
promoting the cost-effectiveness of its business. This requires that the Company rely more on technology.
Therefore, the Company may be at risk of an internet connection threat at any time. To prepare the
organization to ensure cybersecurity and stability of the Company’s computer systems used in conducting
business, and to comply with international standards on cybersecurity and the Cybersecurity Act B.E. 2562
(2019). In 2021, the Company issued multiple strict measures to actively and passively manage risks,

including:
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SUPPLY CHAIN MANAGEMENT

(GRI 2-6, 204-1, 205-1, 308-1, 308-2, 407-1, 408-1, 409-1, 414-1, 414-2)

Sustainability Target

Long-term (2025-2030) Short-term (2025)

2024 Performance

®  100% of the Company’s ® 100% of the Company’s ® All business partners have

suppliers sign an
acknowledgement of the
Supplier Code of Conduct

addressing operational issues

suppliers sign an
acknowledgement of the
Supplier Code of Conduct

addressing operational issues

acknowledged and accepted
the Business Partner Code of

Conduct

covering economic, social covering economic, social

and environmental and environmental

dimensions dimensions

® (Conduct sustainability ® All key business partners ® No key business partners

training for business partners have undergone ESG were identified as having

to raise awareness assessments ESG-related risks

Note: The target is part of the executive compensation index

The Company is committed to driving business growth with transparency, fairness, and a focus on
sustainability throughout its entire value chain. The Company places importance on efficient supply chain
management to minimize or prevent Economic, Social, and Environmental ("ESG") risks arising from its
business suppliers that may negatively impact the Company's image and key stakeholders' confidence in the

Company's business operation.

The Company has established policies and a code of conduct for suppliers in Procurement and
hiring to ensure that our suppliers adhere to our guidelines for sustainable business operations, as per the
Company's expectations. Furthermore, the Company also sets a Code of Conduct that covers guidelines for
supplier screening, including a section to identify suppliers with significant or high ESG risks, as well as
procedures for following up on and examining these suppliers. Suppliers are expected to adhere to ethical
and operational principles that prevent adverse impacts on the community and the environment, while

protecting the occupational health and safety of workers and society.

The company believes that managing the supply chain with a comprehensive consideration of ESG
(Environmental, Social, and Governance) issues will create long-term value with partners, enhance
operational efficiency, and boost the company's competitive advantage. Consequently, the company has
established a Supplier Code of Conduct to ensure that the supply chain management is appropriate and
effective. This code outlines sustainable business practices between the company and all its suppliers,
establishing standards and guidelines for suppliers to follow throughout their operational processes. The

Supplier Code of Conduct aims to develop standards in five main areas:











https://investor.planbmedia.co.th/storage/content/coporate-governance/2024/20240402-planb-purchasing-policy-en.pdf
https://investor.planbmedia.co.th/storage/content/coporate-governance/2024/20240402-planb-purchasing-policy-en.pdf






https://investor.planbmedia.co.th/storage/content/coporate-governance/2024/20240402-planb-supply-chain-management-policy-en.pdf







































https://investor.planbmedia.co.th/storage/content/coporate-governance/2025/20250408-planb-business-ethic-en.pdf
https://investor.planbmedia.co.th/storage/content/coporate-governance/2025/20250408-planb-business-ethic-en.pdf
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INFORMATION SECURITY AND DATA PRIVACY

(GRI 418-1)

Sustainability Taget

Long-term (2025-2030)

Short-term (2025)

2024 Performace

® No complaints from No complaints from No complaints from
government agencies, government agencies, government agencies,
clients, or other relevant clients, or other relevant clients, or other relevant
parties about the wrongful parties about the wrongful parties about the wrongful
use of personal information use of personal information use of personal information
are present are present are present

® No customer data breaches No customer data breaches No customer data breaches
occurred occurred occurred

® The Company should ® All employees have received

conduct annual training for training on personal data

employees at all levels on protection
data security and privacy
protection
® The company conducts

training on cyber security.

Note: The target is part of the executive compensation index

The rapid advancement and increasing reliance on technology today can pose risks from cyber
threats and the security of personal information. PLANB recognizes the importance of information technology
systems in mitigating such risks to business operations, credibility, reputation, and stakeholder confidence.
Consequently, the company adheres to data security policies and implements various personal data

protection measures, enhancing employee awareness about cyber security threats.

The company complies with the Personal Data Protection Act (PDPA) of 2019 and the Cyber Security
Act of 2019, along with other relevant data storage, recording, usage, retention, and disposal regulations.
PLANB has appointed a Data Protection Officer (DPO) to oversee privacy-related issues. In 2022, the
company upgraded its IT and data privacy operations by regularly reviewing IT practices and policies to

ensure all employees are equipped to protect client data.

The Company’s operations involve the processing of personal data of various stakeholders—such as
customers, business partners, and employees—across multiple departments. This creates the potential risk
of non-compliance with established data protection measures, such as failure to properly notify individuals of
privacy policies, obtain valid consent, respond to data subject rights, or handle data breaches effectively.
Such lapses could expose the Company to reputational damage and significant financial liabilities in the event

of a personal data breach. Given that the Personal Data Protection Act B.E. 2562 (2019) (“PDPA”) came into








https://investor.planbmedia.co.th/storage/content/coporate-governance/2024/20240402-planb-cookie-policy-en.pdf
https://investor.planbmedia.co.th/storage/content/coporate-governance/2024/20240402-planb-cookie-policy-en.pdf



https://investor.planbmedia.co.th/storage/content/coporate-governance/2024/20240402-planb-information-and-cyber-security-policy-en.pdf
https://investor.planbmedia.co.th/storage/content/coporate-governance/2024/20240402-planb-information-and-cyber-security-policy-en.pdf



https://investor.planbmedia.co.th/storage/content/coporate-governance/2024/20240402-planb-privacy-policy-en.pdf



https://investor.planbmedia.co.th/storage/content/coporate-governance/2024/20240402-planb-customer-cctv-notice-en.pdf
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OCCUPATIONAL HEALTH AND SAFETY

(GRI 2-7, 403-1, 403-2, 403-3, 403-4, 403-5, 403-6, 403-8, 403-9, 403-10)

Sustainability Target

2024 Performance

Long-term (2025-2030) Short-term (2025)
® 100% of the Company’s ® (Conducted annual safety ® Policies, procedures, and
operational staff and business training programs for safety training are developed
partners received safety employees regularly for the Company’s
training by established employees
standards
® Zero accidents ® Zero accidents ® Zero accidents

® Fostered a sustainable safety ®  No accidents or injury rates ® No accidents or injury rates
culture throughout the resulting in work stoppages resulting in work stoppages

organization

Note: The target is part of the executive compensation index

PLANB recognizes that responsibility for safety, occupational health, and a positive working
environment is a fundamental pillar of the organization’s long-term sustainability and success. As such, the
Company is committed to becoming an accident-free organization by prioritizing the well-being of its
employees, business partners, and all stakeholder groups. The Company continuously enhances its safety,
health, and employee welfare standards across all dimensions, including prevention, monitoring, and
rehabilitation. In support of this commitment, Plan B has established a comprehensive Occupational Health &
Safety Policy that applies to employees, contractors, business partners, and all stakeholders involved in the

Company’s operations.

PLANB has enhanced its occupational health and safety management system to align with
international standards and applicable laws and regulations. The Company regularly assesses and prioritizes

risks related to its advertising media business through a systematic and structured process, including:

—_

Identifying and assessing work activities
Applying the hierarchy of controls and action plans to eliminate hazards and minimize risk

Implementing and evaluating progress to prevent health risks

D

Effective communication

The Company encourages employee participation in fostering a safety-first culture through monthly
safety meetings and an established incident reporting system for accidents or concerns. Reporters are
protected under the Company’s Non-Retaliation Policy, ensuring a truly transparent and safe working

environment.

In situations where there is a risk of injury or iliness, employees have the right to cease work to

prevent harm immediately to themselves or others. Additionally, the Company has implemented a Business

Scan this QR Code for

Occupational Health and Safety Policy



https://investor.planbmedia.co.th/storage/content/coporate-governance/2024/20240402-planb-cg-occupational-health-and-safety-policy-en.pdf





















https://investor.planbmedia.co.th/storage/content/coporate-governance/2024/20240402-planb-treatment-of-employees-policy-en.pdf
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MANAGEMENT OF HIGH-POTENTIAL EMPLOYEES

(GRI 404-3)

Recognizing the vital role of human capital in driving sustainable development, Plan B places strong
emphasis on effective talent management—including recruitment, motivation, and the retention of high-
potential employees. The Company is equally committed to developing employee capabilities through
competency-based training programs, mentoring, performance evaluations, and providing broader
knowledge to support career advancement and prepare employees for future challenges.

To ensure fairness and transparency in identifying high-potential talent, the Company has established
clear selection criteria based on a combination of performance results, potential assessments, and behaviour

aligned with corporate values as reflected in KPI evaluations.

The proportion of employees who have been evaluated for their job performance and have received

personnel development

100%
of the total number

of employees

The company prioritizes attracting and retaining highly skilled employees. Therefore, it provides
employees with opportunities for self-development and professional growth, enhancing their knowledge and
skills, and aiming to foster career advancement for all staff members. The company offers employees equal
opportunities and career advancement paths, based on individual work capabilities, without gender bias. This
approach ensures strategic human resource management and enhances staff development throughout the
organization, from hiring suitable candidates to fostering strong bonds through various activities, offering
joyful work experiences, and promoting employee engagement. This commitment aligns with the
organization's vision, mission, values, and brand DNA.

The Company is committed to cultivating and developing talent through competency development
programs, on-the-job training, and performance appraisals, creating career advancement opportunities and
enhancing problem-solving skills at work. Tailored for each employee, the Company's learning plan
encompasses various aspects, including corporate culture, leadership, and competency in roles, duties, and
responsibilities.

® Talent Acquisition and Outreach Initiatives The Company recruits skilled and knowledgeable
personnel through initiatives such as the Employee Referral Program (“Friend Recommending

Friend”) to attract candidates who meet the desired profile. Additionally, Plan B collaborates with

academic institutions to organise career roadshows, introducing the Company to undergraduate

students nearing graduation. To broaden its talent pool, the Company also promotes job
opportunities through various channels, including its official website and social media platforms.

® Talent Development and Empowerment: Employees with expertise are allowed to demonstrate their
capabilities through the Talent Management Program, along with access to development, learning,

and career advancement opportunities within the organisation.
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EMPLOYEE TRAINING AND DEVELOPMENT

(GRI 404-1, 404-2)

The Company recognises the importance of training employees on legal compliance, regulations,
and relevant corporate policies to ensure complete adherence to applicable laws and regulations. Key
training programs include safety training for executives, supervisors, and employees, as well as basic fire
safety, environmental management systems, first aid, and cardiopulmonary resuscitation (CPR), among other
essential skills. In addition, the Company encourages all employees to set personal learning and development
goals, with a target of completing at least 20 hours of self-directed learning per person per year. This initiative

promotes a lifelong learning culture, reinforcing principles of human rights and sustainable development.

In 2024, the company provided e-learning courses via PLANB Academy Center to gain new skills
and earn a certificate of completion to develop executives and employees with high potential; the company
also encourages senior executives to attend the Director Certification Program (DCP) training with the Thai
Institute of Directors to provide the skills and knowledge of good corporate governance essential for board
members to critically improve and continually develop the overall performance of directors lead to effective

directorship practices and good business outcomes to all stakeholders.
Learning and Development Program

The company emphasizes providing opportunities and fostering skill development for employees,
including enhancing their abilities to adapt promptly to current circumstances. In the process of skill
development, we focus on both refining existing skills and acquiring new ones. In 2024, the company
developed numerous training courses covering employees at all levels and various job functions. This enables

employees to develop their potential in alignment with their respective scopes of work, as follows:

Training Type: Leadership

To equip employees with the ability to manage themselves, work collaboratively with others, and achieve

results through effective teamwork
® | eading oneself
® Team collaboration

® | eading with StrengthsFinder

Training Type: Business Essential
Enhancing understanding of the business context, work processes, and essential skills required for effective

business operations.
® First Day Orientation
® Plan B Business Acumen OOH & Sports
® A Active with Empathy
® G.Growth Mindset
® Plan B Feedback Culture
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SUCCESSION PLAN

Plan B recognizes that ensuring business continuity and developing future leaders are fundamental
to sustainable growth. As such, the Company places great emphasis on building a strong talent foundation
through the implementation of a structured Succession Plan. This plan focuses on identifying and developing
high-potential employees who possess the capabilities to assume key leadership roles within the organization.
The initiative aims to mitigate the risk of leadership gaps and support the long-term growth and resilience of

the business.

In 2024, the Company implemented its succession planning framework through the following key

steps:
® [dentification of Critical Positions

® Assessment of employee potential using the 9-Grid tool, which evaluates individuals based on

performance outcomes and growth potential.

® Development planning for successors through the Accelerated Development Plan (ADP) to strengthen

critical skills and close competency gaps.

Plan B’s succession planning process is structured into three key phases to ensure leadership

continuity and long-term organizational strength:
® Phase 1: To identify the successors of the Chiefs of BU/Function
® Phase 2: To identify successors of direct Chiefs and all critical positions in the Company

® Phase 3: To identify successors of heads of departments and section heads from all levels of

employee

To ensure that the succession plan aligns with the Company's vision, values, and organizational
culture, Plan B has clearly defined a Leadership Competency Framework. This framework is fully integrated
into the selection and development processes for potential successors, cultivating leaders who possess the
right capabilities and are well-suited to the organisation's unique context.The defined core leadership

competencies include:

® Strategic Thinking & Foresight - The ability to take a long-term, big-picture view, anticipate emerging
trends, and set the strategic direction of the organization.

® Agile and Transformational Leadership — Demonstrates the ability to drive change effectively in the digital
era through adaptive and forward-thinking leadership.

® People Management and Empathy — Communicates effectively, inspires others, and fosters a strong and
positive organizational culture.

® ESG and Governance Orientation — Possesses knowledge and understanding of sustainability principles,
corporate governance, and responsibilities toward society and the environment.

® Digital Literacy and Innovation Management — Applies technology and innovation to enhance business

operations and competitiveness.
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DIVERSIFY IN THE WORKPLACE

Plan B Media Public Company Limited places strong emphasis on fostering an open and inclusive
organizational culture—one that respects individual differences and ensures every employee feels valued and
equally engaged. The Company believes that diversity is a powerful driver of innovation, creativity, and the

long-term sustainable growth of the organization.
Preparing for an Ageing Society

In response to Thailand’s demographic shift toward an ageing society, Plan B recognises the value
of experienced professionals and actively supports the continued engagement of individuals at retirement
age in the workplace. In the past year, the Company employed four individuals over the age of 60, providing
them with opportunities to share their knowledge, experience, and skills with younger generations. This

initiative promotes intergenerational learning and enhances age diversity within the organization.
Promoting Diversity and a Non-Discriminatory Workplace Culture

Plan B is committed to fostering a non-discriminatory organizational culture where all employees are
empowered to express their views freely and grow according to their potential—without bias or exclusion

based on gender, age, race, religion, disability, sexual orientation, or cultural background.

The Company ensures that LGBTQI+ employees are entitled to equal rights and benefits as all other
employees, including sick leave, leave for partner or family care, participation in employee provident funds,

and funeral-related benefits, without restriction based on gender or legal status.
Equal Pay and Career Advancement Opportunities

The Company maintains a compensation policy based on merit and performance, ensuring that
remuneration and career advancement are determined by individual capabilities and work outcomes, rather
than by gender or personal status. This approach promotes fairness and equity, motivating employees across

all groups to achieve their full potential.
Whistleblowing Channels and Protection Measures

The Company provides accessible channels for reporting incidents of discrimination or workplace
misconduct. Employees may file complaints anonymously or directly through their supervisor or the Human
Resources Department. Whistleblowers are protected under the Company's corporate governance
principles, and all reports are handled through a thorough and fair investigation process. If misconduct is
substantiated, the Company will take corrective action, including disciplinary measures and, as appropriate,

legal proceedings, to ensure accountability and maintain a safe and respectful work environment.

Scan this QR Code for

Diversity and Inclusion Management Policy



https://investor.planbmedia.co.th/storage/content/coporate-governance/2024/20240402-planb-diversity-and-inclusion-management-policy-en.pdf
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EMPLOYEE ENGAGEMENT

The employee is a crucial main factor driving PLANB's business continuity. Therefore, human
resource management does various engagement actions, for example, providing the necessary training for
continuous development, establishing programs to retain good and talented employees, delivering employees
with fair compensations and benefits, enacting occupational health & safety policy and guidelines among
employees and strictly comply with Thai labour standard, treat employees with respect following human rights

principles—delivery channels for employees to submit opinions, suggestions, or complaints.

We listen to our employees' expectations and concerns through a company-wide questionnaire,
annual personal engagement surveys, and satisfaction surveys. The results will serve as a foundation for

enhancing employee satisfaction.

In 2024, the employee engagement survey revealed that 95.9% of employees participated, with
89.4% feeling engaged with the company, surpassing the target value set by the company. Employee
engagement is achieved through various channels such as internal emails (PLANB News, HR News) and town
halls organized by senior management. This effort resulted in higher satisfaction for PLANB employees in all

dimensions, including engagement, leadership, alignment, environment, and benefits.
Fostering a Culture of Openness Through the Upward & Peer Feedback Survey

The Company recognizes the importance of cultivating a culture of active listening, which serves as
a cornerstone for effective human capital development and the creation of an inclusive, transparent, and
sustainable workplace environment. To embed feedback as an integral part of the organizational culture at all
levels, the Company conducts the Upward & Peer Feedback Survey on an annual basis. This initiative

enables:

® Upward Feedback: Employees can provide direct feedback to their supervisor
® Peer Feedback: Colleagues can assess and reflect on one another’s behaviours and collaboration

® | eadership Development: Supervisors and executives gain actionable insights to improve team

leadership, communication, and workplace engagement

Through this initiative, the Company aims to foster mutual trust and openness, promote learning and

personal growth through diverse perspectives, and advance inclusive leadership across the organization.
e Fredo e
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EMPLOYEE WELL-BEING

(GRI 2-30, 201-3, 403-3, 403-6)

PLANB is committed to supporting the holistic well-being of its employees, encompassing physical,

mental, financial, family, and career aspects, through work-life integration. To ensure a safe and supportive

environment, the Company provides modern, responsive benefits tailored to today’s diverse lifestyles,

including:

Fair Compensation and Long-Term Financial Benefits: Inclusive of legally mandated severance pay,
a Provident Fund to encourage long-term savings, Social Security Fund for health and essential
benefits, and a Funeral Welfare Fund to support employees' families in times of loss.

Physical and Mental Health Care: The Company continuously promotes employee health through
programs such as annual health check-ups, comprehensive health insurance, on-site first aid
facilities, and fitness facilities, all designed to encourage healthy and balanced lifestyles.

Family Support and Quality of Life Benefits: Includes 45 days of paid maternity leave and 5 days of
paid paternity leave, helping employees maintain a healthy balance between work and family
responsibilities.

Flexible Work Arrangements: Offers flexible work policies, including flexible working hours,
adjustable start times, and options for off-hours work, to support diverse employee needs.

Skills Development and Career Growth: Continuous training and upskilling programs are provided to
strengthen employees’ capabilities and support their professional advancement.

Safe and Inclusive Work Environment: Ensures a safe, non-discriminatory, and inclusive workplace,

where diversity is embraced and all employees feel respected, valued, and empowered.

Health and Wellness Measures during Seasonal Disease Outbreaks

During periods of seasonal disease outbreaks—such as influenza or dengue fever—Plan B Media Public

Company Limited has implemented proactive measures to safeguard employee health through a combination

of preventive care and responsive actions, including:

Annual influenza vaccinations are provided free of charge to all employees

Increased cleaning and disinfection of high-touch surfaces within office premises

Health education programs under the campaign “Healthy in All Seasons”, conducted by a medical
specialist

In 2024, over 85% of employees received the seasonal influenza vaccine

The Company achieved a 10% reduction in sick leave due to seasonal infectious diseases compared

to the previous year

In addition, Plan B has established a Welfare Committee in the Workplace, in accordance with the Labour

Protection Act, to serve as an employee representative body with the authority to engage in dialogue and

negotiate welfare matters with the Company.
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CUSTOMER SATISFACTION

(GRI 401-2, 401-3)

PLANB places great importance on building and maintaining strong long-term relationships with its
customers, recognizing that customer behavior, expectations, and needs are constantly evolving due to
factors such as technology, economic conditions, social dynamics, and consumer behavior. In response to
these changes, the Company continuously adapts and develops a structured Customer Relationship
Management (CRM) strategy to effectively retain existing customers and expand its customer base. Therefore,
the Company is committed to enhancing the efficiency of its customer relationship management in order to
maximize customer satisfaction and deliver a positive customer experience. This approach is also a key
strategy in strengthening long-term business growth. Each year, the Company distributes sales team
evaluation forms to both direct clients and agency partners. These assessments cover various areas,
including knowledge and expertise in Out-of-Home (OOH) media, the Ability to plan media strategies that
align with clients' objectives and goals, Problem-solving capabilities, and other relevant criteria. These
evaluations are conducted with consideration for market trends and customer relationship dynamics to
maintain strong, lasting relationships with both customers and stakeholders. The main objectives are as

follows:
® To build long-term trust and customer satisfaction
® To stay responsive to rapidly changing consumer needs and behaviours

® To elevate service standards and create a competitive advantage

The Company distributes customer satisfaction surveys to both Direct and Agency clients, covering
various dimensions such as sales-related skills, expertise in Out-of-Home (OOH) media, personal
presentation, client communication, and problem-solving abilities. The results from these surveys are
analyzed in-depth to identify strengths and areas for improvement across products, services, and operational
processes. The goal is to respond effectively to short-term customer expectations while enhancing the
overall customer experience in the long term. A summary report is prepared and shared with relevant
executives and teams. The Company has utilized these insights to implement service improvements in several

key areas, including:

® FEnhancing advertising media, packages, and services to better meet customer needs—for example,
by designing media placements tailored to target audiences at specific locations and developing

technologies that more effectively address client requirements
® |mproving internal processes to increase efficiency, responsiveness, and overall service standards.

® Establishing a more structured approach to communication and customer experience through the
formation of a Customer Experience Management (CXM) team, which serves as a central unit to
oversee customer experience initiatives. This team focuses on deeply understanding customer
needs and expectations, while also strengthening the sales team’s capabilities by equipping them
with the necessary tools and insights to present solutions and deliver superior customer experiences

with confidence.





https://investor.planbmedia.co.th/storage/content/coporate-governance/2024/20240402-planb-quality-and-service-management-policy-en.pdf
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HUMAN RIGHTS AND LABOUR PRACTICES

(GRI 407-1, 411-1)

Human rights are fundamental rights that everyone is inherently entitled to; violating these rights can
have significant implications for business operations and the organisation's reputation. PLANB places utmost
importance on respecting the human rights of stakeholders throughout the organization's value chain by
adhering to human rights principles and complying with relevant local and international laws and standards to
prevent and mitigate human rights violations.

The company upholds and respects human rights across all aspects of its operations and throughout
its entire value chain. We recognize our influence over practices that directly affect the rights of employees
within the Group and are therefore committed to protecting human rights in alignment with both national laws
and international standards. This includes compliance with the Labour Protection Act B.E. 2541 (1998), the
Universal Declaration of Human Rights (UDHR), the United Nations Guiding Principles on Business and
Human Rights (UNGPs), and the International Labour Organisation (ILO) Declaration on Fundamental
Principles and Rights at Work. Our commitment also extends to vulnerable stakeholder groups, such as
temporary staff, operational employees, and workers employed by our business partners, ensuring that all
individuals are treated with fairness and dignity in accordance with human rights principles.

Nevertheless, the company recognizes potential human rights risks that may arise within our value
chain or through our business partners. We are committed to closing these gaps and strengthening our
approach to human rights across all areas of our operations, regardless of who is affected or where they are
situated within the value chain. The company adheres strictly to human rights principles and has zero
tolerance for any form of human rights violation. This commitment is clearly emphasized in our Code of
Business Conduct and is embedded in our operational practices. At PLANB, human rights protection is a
fundamental element of our operations. We place strong emphasis on risk assessment and stakeholder
engagement as part of our efforts to identify individuals or groups that may be most at risk. The following are

the key human rights principles that PLANB prioritizes:
® Human Rights in Business Operations
® (Occupational Health and Safety
® Workplace Environment
® Fair Compensation
® Equal Treatment and Equal Opportunity
® Freedom of Association
® Human Rights Violations by Business Partners

® Rights of Employees with Diverse Gender Identities and Cultural Backgrounds
In our organization, PLANB prioritizes gender equality and equity. We reflect this through gender
diversity across all levels of our organisation, from governance bodies to operational levels, as evidenced by
our human rights results in 2024. The Company recognizes rights, liberties, equality, justice, and peace.
Therefore, everyone should be protected under the principles of human rights. Accordingly, directors,

executives, and employees are required to perform the following actions:

® Fveryone must act politely and respectfully, in all positions, without violating others' opinions





https://investor.planbmedia.co.th/storage/content/coporate-governance/2024/20240402-planb-non-discrimination-and-harassment-policy-en.pdf
https://investor.planbmedia.co.th/storage/content/coporate-governance/2024/20240402-planb-non-discrimination-and-harassment-policy-en.pdf
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FOSTERING AN ORGANIZATIONAL CULTURE REGARDING
HUMAN RIGHTS

(GRI 410-1)

In 2024, the company conducted online training sessions to provide employees with a basic
understanding of human rights, including key risks and impacts related to human rights throughout the
business value chain, such as workplace practices and violations. Furthermore, employees have gained an
understanding of the comprehensive process of auditing human rights risks, policies regarding the conduct
and prevention of infringements upon the human rights of others, and diversity and inclusion policies. In cases
of human rights violations, affected individuals are encouraged to report incidents through the complaint

procedure established by the company for thorough investigation and resolution.

In 2024, the company received no complaints or reports of human rights violations and no instances

of discriminatory practices or violations within the organisation.

Employee Training and Testing on Fundamental Human Rights Knowledge Provide to Employees in 2024
“Training and Knowledge Assessment on Business Code of Conduct: Human Rights Subtopic”
Background and Significance

The company emphasises fundamental human rights to promote effective corporate governance.
Therefore, it organizes training and knowledge testing on the Code of Conduct, with subtopics covering

fundamental human rights information, for the company's new and current employees.
Program Objectives

1. Conduct training and knowledge testing on the Code of Conduct for new employees on their first
work day

2. Organize knowledge testing on the Code of Conduct for current employees
Program Format

1. Participants listen to lectures from speakers and/or read documents on the Code of Conduct
2. Participants are required to complete a test on business ethics, for which the passing score is 20 out

of 20. If the test is not passed, they must retake it until they meet the specified criteria
Program Goals

Participants are expected to understand business ethics, and the passing score for the test is 20/20.











https://www.un.org/en/about-us/universal-declaration-of-human-rights
https://www.un.org/en/about-us/universal-declaration-of-human-rights
https://investor.planbmedia.co.th/storage/content/coporate-governance/2024/20240402-planb-human-rights-policy-en.pdf
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HUMAN RIGHTS RISK MANAGEMENT WITHIN THE
ORGANIZATION AND VALUE CHAIN

The Company recognizes the importance of respecting and promoting human rights at every stage
of its business operations—both within the organization and throughout the value chain. Particular attention is
given to high-risk groups, including field employees, subcontracted labour, business partners in labour -

intensive sectors, and surrounding communities.

To ensure the effective management of human rights risks in alignment with international best
practices, the Company adheres to the principles of the UN Guiding Principles on Business and Human
Rights (UNGPs), the GRI Standards, and Thailand’s National Action Plan on Business and Human Rights (NAP
BHR). The Company has identified key human rights risk issues along with corresponding management
approaches. Stakeholder groups classify these risks to enable systematic planning, risk mitigation, and
grievance resolution. This structured approach helps ensure that human rights risks are addressed proactively

and responsibly across all areas of business operations.

Human Rights Risks within Own Operations

Key Human Rights Risk Issues Stakeholders

e Work in High-Risk Areas (e.g., roadside, Employees e Provide appropriate safety gear and
elevated construction sites), which may personal protective equipment (PPE)
compromise employee safety e Establish clear safety guidelines for

fieldwork and monitor compliance

e Conduct regular health and safety

inspections
e Unfair Employment Practices and Employees e  Comply strictly with labour laws and
Inadequate Access to Basic Benefits employment regulations

e  Establish fair compensation and
benefits policies

e Promote internal awareness through
regular employee engagement

e  Conduct regular Upward & Peer
Feedback Surveys to assess

workplace culture and behaviour

e Discrimination and Lack of Inclusion for Employees e Implement and communicate a
Diverse Groups, particularly those with Diversity & Inclusion Policy
diverse gender identities e Conduct Upward & Peer Feedback

Surveys regularly to monitor inclusive
behaviour and respect in the

workplace
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INNOVATION FOR CREATING A GOOD EXPERIENCE FOR
CUSTOMERS

(GRI'201-1, 201-2, 201-3, 203-1, 203-2)

Innovation is one of the core elements that form the foundation of PLANB’s business strategy. It is
the underlying force driving the Company’s vision to lead Out-of-home media with innovative solutions.
PLANB commits to digital technologies and R&D excellence to develop and launch innovative, value-added

products and solutions that meet ever-changing consumer demands and attract new opportunities.

Magnetic Measurement

The Company has developed an exclusive out-of-home (OOH) media visibility measurement system
to enhance clients’ media planning efficiency and facilitate ongoing performance tracking of their media
investments. In collaboration with a telecommunications provider, the Company produces monthly visibility
reports that help clients assess the effectiveness of media usage. These reports are aggregated and
anonymised in accordance with the Personal Data Protection Act (PDPA) and do not compromise individual
privacy. The key metrics provided include: Number of Media Impressions (Eyeballs), Audience Reach (Grid
Reach), Frequency of Exposure (Frequency), Time Spent in Media Visibility Zones (Dwell Time) and
Demographic Insights, such as gender, age, and spending power. This initiative promotes transparency and

accountability while fostering data-driven decision-making for advertising campaigns.
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The measurement of out-of-home media helps elevate the media's service closer to those of TV and
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SOCIAL AND COMMUNITY DEVELOPMENT

(GRI 201-1, 203-1, 413-1, 413-2)

Plan B firmly believes that sustainable business growth can only be achieved when it progresses in
harmony with the community and society as a whole. The Company is committed to conducting its business
in a manner that contributes to the improvement of people’s quality of life in every area where its operations
are performed. This commitment is guided by the principle of fostering “shared value and social license to
operate”, with a focus on coexistence in harmony. Plan B leverages its capabilities and resources to create

positive impacts and deliver meaningful benefits to the broader society.

Company’s Community and Social Development Strategy The Company adopts a strategic framework for

sustainable community development based on the 3Ps approach, as follows:

1. People — Enhancing Quality of Life
e Promote access to information, knowledge, and daily life safety for the public
e  Support the empowerment of youth, vulnerable groups, and small entrepreneurs by expanding their

social and economic opportunities

2. Place — Enhancing Urban Public Spaces and Environment
o Utilize the Company’s media and technology to improve urban safety, convenience, and
environmental quality—for example, providing traffic updates, PM2.5 air pollution alerts, and public

service announcements

3. Partnership — Advancing Development through Collaboration
e Collaborate with government agencies, private sector partners, and local communities to implement
projects addressing key social challenges such as road safety, environmental sustainability, and

education

Community Engagement Approach The Company follows a structured approach to community development

through the following key steps:

1. Identification of Business-Related Areas such as billboard locations, advertising structure installations,
and sites for marketing and promotional activities.

2. Assessment of Community Needs and Impacts through consultations with local authorities, on-site data
collection, and stakeholder feedback mechanisms.

3. Co-design of Projects and activities is tailored to the local context, focusing on areas such as road
safety, environmental conservation, education, or public health.

4. Impact Measurement and Stakeholder Communication via annual reports, internal communications, and

local community channels.
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PROMOTION OF SOCIAL AND PUBLIC WELFARE

(GRI201-1, 203-1, 413-1, 413-2, 415-1)

The company has established an innovative framework for social responsibility and social
development activities that align with its business objectives and operational characteristics. In 2023, PLANB
initiated a social responsibility project aimed at enhancing public health, promoting educational development,
supporting charitable causes, and raising environmental conservation awareness. This endeavour also
encompasses fundraising initiatives to support diverse social and charitable entities, aiming to advance
philanthropic and community welfare efforts. The company aspires for its contributions and support to these
organisations to contribute to sustainable economic, social, and environmental development. During 2023,
PLANB extended its support to organizations across various sectors, including philanthropy, public welfare,
education, and sports, amounting to a total of over THB 18 million. The company did not contribute to or

spend on political campaigns and organizations.
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SUSTAINABILITY PERFORMANCE, RESPONSIBILITY AND
COMMUNITY DEVELOPMENT

(GRI201-1, 203-1, 203-2, 413-1, 413-2)
Sustainability Index

At PLANB, fostering a culture of social responsibility is paramount. Our employees take pride in their
involvement in various projects, as PLANB is dedicated to encouraging employees to engage and actively

support communities and society.

® At PLANB, fostering a culture of social responsibility is paramount. Our employees take pride in their
involvement in various projects, as PLANB is dedicated to encouraging employees to engage and

actively support communities and society.

Corporate Responsibility and Community Development

®  Community Investment (Non-Self-Initiated Model)

- “Creating Jobs and Livelihoods through Upcycled Vinyl Waste” Project. This initiative transforms old
advertising vinyl into practical, reusable products, including bags and household items. It aims to
generate income for local communities while reducing waste from the media industry. The project is
carried out in collaboration with regional partners, including: Nonthaburi Home for the Destitute,
Thung Setthi Community Enterprise, Khon Kaen Province, Pa Pao Thong Village, Udon Thani

Province and Srinakharinwirot University
® Donations and Community Support
- Donated advertising media space through various foundations, valued at over 24 million baht
- Provided financial and in-kind support for volunteer initiatives, sports activities, education programs,

and community development projects, with a total contribution of over 27 million baht

In 2024, the Company received no complaints regarding negative impacts on the community,

society, or the environment.

The company maintains continuous community and social care processes, adhering to relevant
criteria. It transparently provides information and project details to solicit community feedback and
suggestions, which are considered both before and after project implementation. Additionally, it establishes
committees comprising representatives from various community sectors to participate in the company's
operations, providing monitoring, suggestions, complaints, and recommendations. This facilitates

communication and collaborative problem-solving.

Furthermore, the company organizes Open House events to allow community representatives,
educational institutions, government agencies, or relevant stakeholders to visit and observe the management

processes. This will enable stakeholders to see the reality of operations and facilitate direct communication.
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CORPORATE SOCIAL RESPONSIBILITY (CSR)

(GRI 201-1, 413-1)

I Thailand Together As One

The project aimed to deliver messages to more
than 700 of the Company's digital screens via 16
media channels around Thailand to encourage
Thai people to join forces to overcome the crisis
together. Many celebrities delivered messages to

offer moral support to medical and non-medical

personnel as they navigated this crisis together.

I Food for Heroes

PLANB provided media space to help publicise
the Food for Heroes project, or one box of moral
support, to aid Thai doctors and nurses in their
fight against the COVID-19 pandemic by delivering
high-quality food to hospital personnel who fought

the disease on behalf of the Thai people.

l Dissemination of Public Interest News

PLANB provided its advertising space to publicise
public interest news during the COVID-19
pandemic, including updates on infection
situations. This was intended to help educate the
Thai people in preparation for the impending
spread of the virus. Additionally, in collaboration
with the Thai Red Cross, the Company issued
public invitations to promote blood donation
during the pandemic, when the Thai Red Cross
experienced a nationwide blood shortage crisis in

hospitals.

I THB 63 to Fight Covid-19

PLANB, in collaboration with the Thai Red Cross,
gave its advertising media space to publicise
public interest news, inviting Thai people to donate
THB 63 to help others during the pandemic.
Additionally, the donated money was used to
provide a bag of necessities and freshly cooked

food from the mobile kitchen to the Thai Red

Cross, helping those affected by the spread of
COVID-19.
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I A New Home for Orphans — Toward Family-

Based Care with Baan Nokkamin

The Company collaborated with the Baan
Nokkamin Foundation to promote the Foundation’s
efforts in supporting orphans and advancing their
access to education. The campaign aimed to raise
awareness of the Foundation’s mission and

encourage public support for family-based care

for orphaned children.

I HERO — Because Everyone Can Be a Hero

The Company supported public awareness media
for the World Vision Foundation of Thailand to
promote its child sponsorship program,
encouraging the public to take part in improving

the lives of underprivileged children.

I Thais Care for People with Dementia

JS100 Radio Station initiated the project “Thais
Care for People with Dementia” to promote a
compassionate and safe society for individuals
living with dementia. Using the Forget-Me-Not

flower symbol, the initiative focuses on assisting

both Thai and foreign.

I A Better Tomorrow, Today

The Company supported advertising media for the
campaign “A Better Tomorrow, Today”, organized
by UNICEF in celebration of World Children’s Day
and National Children’s Day. The campaign aimed
to raise awareness and mobilize support for
humanitarian assistance to children and families
affected by global emergencies—including natural

disasters, poverty, pandemics, and malnutrition.









https://investor.planbmedia.co.th/storage/content/coporate-governance/2024/20240402-planb-society-communities-and-the-environment-policy-en.pdf
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COMMUNITY COLLABORATION FOR SUSTAINABLE
LIVELIHOOD AND INCOME GENERATION

The Company is firmly committed to advancing sustainable community development under the
principle of “Grow Together with Community”, a key pillar of its sustainability strategy. This approach aims to
foster economic opportunities, improve quality of life, and reduce social disparities by leveraging the
Company’s core strengths—including its resources, networks, and institutional knowledge —to generate

mutual value for both the organization and the communities in which it operates.

To ensure a systematic and measurable approach, the Company has established a “Sustainable
Community Development Framework” based on the 3C Principle: Community — Capability — Collaboration, as

outlined below:

Community Support the development of the local economy and promote

% community capacity-building in each area, with a particular focus
on vulnerable groups, including the elderly, persons with

disabilities, and low-income individuals, to foster sustainable

livelihoods and income generation.

.‘j Capability Promote skill development, knowledge transfer, and the
ﬂ./. ° enhancement of the target group's potential to enable long-term
[T T ]

self-reliance. This includes activities such as handicraft training,
group management, and product processing initiatives.
& N Collaboration Foster collaboration with strategic partners across the public
% sector, civil society, academic institutions, community
enterprises, and non-governmental organizations to combine
efforts and achieve long-term, sustainable impact.

Primary Target Groups of the Initiative Include:

® Flderly persons
® Persons with disabilities
® Community enterprises

® Homeless individuals and low-income populations in rural areas
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ENVIRONMENTAL MANAGEMENT

(GRI201-2, 302-1, 302-4, 305-1, 305-2, 305-3, 305-5)

Sustainability Target

Long-term (2025-2030)

Short-term (2025)

2024 Performance

® The Company has ® The Company is committed ® |mproved LED display
established a policy to to managing electricity systems from internal
continuously enhance energy consumption efficiently, operations to broader
efficiency, setting a corporate particularly in common areas societal impact. This included
target to reduce electricity and air conditioning systems. upgrades to 8,540 sq m of
consumption per unit area by It has set a target to reduce LED screens used in
10% by 2031, compared to electricity usage by 5% in business operations, as well
the baseline year of 2021 2025, compared to the 2024 as enhancements to 141
baseline. static advertising panels,
covering a total area of
38,232 sgm.
® To manage resources for ® Repurposed more than ® The Company implemented
maximum benefits, the 25,000 square meters of used the Plan B x Coway initiative
Company reused and advertising materials annually by providing personal water
developed leftover vinyl or for further beneficial use. bottles to employees, aiming
vinyl with expired customer to reduce single-use plastic,
contracts to design valuable minimize bottled water waste,
items and increase benefits and conserve resources. This
by 10% per year reflects the Company’s
commitment to a sustainable
and eco-friendly workplace.
® Achieved the Zero Wasteto ~ ®  Promoted energy-saving ® |n 2024, the Company

Landfill goal by maximizing
the reintegration of materials

into the production process.

behaviours among employees
through training programs
and internal awareness

campaigns.

implemented the Care the
Bear initiative to reduce
greenhouse gas emissions,

successfully achieving a total

reduction of 7,321 kgCOxe.

The Company recognizes the importance of sustainable natural resource and energy management as a

foundation for long-term business operations and for promoting the quality of life of society and the

environment as a whole. The Company is committed to integrating ESG principles into its corporate strategy,

with a focus on reducing environmental impact through efficient resource utilization, waste reduction, and

greenhouse gas emission reduction. The Company has established measurable environmental targets and

continuously monitors progress under the supervision of the Board of Directors.

Scan this QR Code for

Climate and Environment Policy



https://investor.planbmedia.co.th/storage/content/coporate-governance/2024/20240402-planb-climate-and-environment-policy-en.pdf
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RISK ASSESSMENT FOR CLIMATE CHANGE IN 4 ASPECTS

The company assesses risks and opportunities arising from climate change through a company -

wide risk assessment procedure. Each business unit identifies risk factors related to its business and

operations, with the assistance of risk champions and a top-down approach, as assessed by the Risk

Management Committee. This assessment covers both current and emerging risks, in accordance with the

Task Force on Climate-related Financial Disclosures (TCFD). The risk assessment considers several factors,

and the assessment results are as follows:

Risk Management
Risks Details Impact
Approach

Strategic Risks

Operational Risks

Ongoing climate

change impacts,

including greenhouse e
gas effects, rising
temperatures, extreme e
weather conditions,

and shortages of water
and raw materials

Shifts in target

audiences or

consumer behaviour,

with increasing
preference for ESG-
focused brands

Physical impacts, both e
acute and chronic,

from climate change,
such as floods and

droughts,

unpredictable climate
conditions and rising
temperatures, may
cause damage to

media infrastructure °

Challenges in installing
or maintaining

advertising media in

areas vulnerable to
natural disasters
Service disruptionsin e

disaster-affected areas

Damage to the
Company's billboards
Electricity cost and
performance
Reputation risk if the
Company's billboards
used by client brands
are damaged by

climate change

Delay in the
construction or
installation of
billboards within the
specified period
Product management
processes, such as
maintenance planning
for damaged billboards
Shortage of personnel
Repair costs for
damaged advertising
media

Revenue loss due to
business disruption
Potential customer

dissatisfaction

Develop energy-
efficient advertising
media innovations
Communicate the
Company’s
environmental and
ESG commitments
transparently to
stakeholders
Adapt corporate
strategic plans to align

with Net Zero goals

Regularly assess risk

and quality of

advertising media
Establish a Business
Continuity Plan (BCP)
Implement real-time
monitoring technologies
or systems to detect
potential disasters
affecting out-of-home

advertising media
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WATER MANAGEMENT

(GRI 303-1, 303-2, 303-3, 303-4, 303-5)

Sustainability Target

2024 Performance

Long-term (2025-2030) Short-term (2025)

e The Company is committed to e The Company hasseta e The Company’s total water
reducing overall water target to reduce water consumption decreased by
consumption by 10% by 2031 to consumption from approximately 1% from the
support environmental operations by 5-10% by previous year, reaching 492
sustainability and mitigate the 2024, compared to the cubic meters
long-term risk of water scarcity 2021 baseline

across various sectors
e No incidents of water leakage or e Enhance the accuracy of e The water usage per
loss exceeding defined thresholds water usage employee ratio declined to
across all operational areas measurement and 0.48, down from 0.51 in 2023
monitoring systems
e Regular maintenance of water
systems and consistent quality

monitoring

Climate change has had a profound impact on the availability and quality of natural water sources
nationwide. Increasing seasonal variability, irregular rainfall, and more severe droughts have led to uncertainty
in water accessibility in many regions. These conditions pose a serious threat to water security not only for
households and the industrial sector but also for the operational continuity of businesses.

The Company recognizes that water is a fundamental resource essential to all dimensions of its
business operations—including production, service delivery, and daily activities. As such, the Company places
the highest priority on the efficient and sustainable management of water resources. This commitment
focuses on key areas such as water conservation, reduction of water consumption, optimization of water

management processes, and ensuring that discharged water meets environmental standards.

Water Management Target

The Company has set a short-term water management target for 2024, aiming to reduce water
consumption in operational processes by 5—10% through the implementation of efficient water management
practices. This includes enhancing the accuracy of water usage measurement and closely monitoring

consumption levels to ensure effective resource stewardship.

Water Management Approach
The Company has implemented the following measures to enhance the efficiency and quality of water usage

in accordance with its defined approach:

® |mproving Water Efficiency: Enhance operational processes to maximize water-use efficiency,

including monitoring and controlling key water usage points, installing water-saving devices, and
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WASTE MANAGEMENT

(GRI 306-1, 306-2, 306-3, 306-4, 306-5)

Sustainability Target

2024 Performance

Long-term (2025-2030) Short-term (2025)
® \Waste management within ® Repurpose expired or surplus @  In 2024, the Company
the Company is carried out vinyl materials from client donated 23,688 square
under the “Zero Waste to campaigns for further meters of used vinyl materials
Landfill” approach, to beneficial use to various organizations and
reintegrate as much waste as private entities, reducing
possible back into the greenhouse gas emissions
production process by 137.27 tons of COze and
saving approximately THB
118,340 annually in waste
disposal costs.
® Over 25,000 sq m. of used ® |nstall waste separation ® The total volume of internal
advertising materials are points at source across all waste generated by the
repurposed annually major office areas Company was 14 tons

® Damaged or outdated
billboards are disposed of

through BMA agencies.

The Company recognizes its responsibility toward the environment, local communities, and society
at every stage of its business operations, particularly in the area of waste management, which is considered
a key sustainability issue with both direct and indirect implications for the Company’s business.

From a business perspective, the lack of proper waste management may lead to:
e | egalrisks and non-compliance with environmental regulations
o Damage to the Company’s reputation
e Increased long-term operational costs

o Loss of business opportunities from partners that prioritize sustainable development

From a qualitative perspective, the Company places a strong emphasis on the efficient management of various
types of waste, particularly advertising materials such as used vinyl, which can cause environmental pollution
if not disposed of correctly. The Company operates under the principles of the Circular Economy, focusing
on the “3Rs” — Reduce, Reuse, and Recycle. The Company is also committed to developing innovations that
extend the lifespan of materials and enhance the value of waste, such as transforming used vinyl into bags,
fabric totes, or community decorative items. These initiatives not only help reduce waste volume but also

promote social initiatives and generate income for local communities.

Quantitatively, the Company achieved the following:

¢ Reduced use of new vinyl materials by over 15% through efficient production planning and material reuse
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SUSTAINABILITY PERFORMANCE SUMMARY

(GRI 2-7, 2-8, 2-23, 302-1, 302-4, 303-3, 303-4, 303-5, 305-1, 305-2, 305-3, 305-5, 306-1, 306-2, 306-3,
306-4, 306-5, 401-1, 403-9, 403-10, 404-1, 405-1)

Governance Dimension

Performance

Indicator

Total revenue

- Out-of-home

- Engagement

1,312 1,744 1,869

Marketing

- Others 116 73 100
Net profit 686 911 1,050
Dividend payment - 300 318

THB mn

Income tax 209 247 307
Cash contribution for
social and community 4 18 27
development
Assets 15,462 16,245 16,680
Liabilities 7,255 7,295 6,718
Equity 8,206 8,950 9,963

Social Dimension

rformance

Indicator 025 Target

Workforce Diversity within the Company

Total Employees Persons 931 975 1,016 -
- Total Full-Time Persons 894 962 935 -
Employees Percentage 96.0 98.0 92.0 -
- Total Contract Persons 37 22 81 -
Employees

Percentage 4.0 2.0 8.0 -

Number of Employees by Gender

- Male Persons 538 561 579 -

Percentage 58.0 58.0 57.0 -

- Female Persons 393 414 437 -
43.0

Percentage 42.0 42.0 -


















https://investor.planbmedia.co.th/en/corporate-governance/companys-policies-documents
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GRI CONTENT INDEX

(GRI 1

GRI 2: General Disclosures

The organization and its reporting practices

Disclosure 2-1

Disclosure 2-2

Disclosure 2-3
Disclosure 2-4
Activities and workers

Disclosure 2-6
Disclosure 2-7
Disclosure 2-8
Governance

Disclosure 2-9

Disclosure 2-10

Disclosure 2-11

Disclosure 2-12

Disclosure 2-13

Disclosure 2-14

Disclosure 2-15

Disclosure 2-16

Disclosure 2-17

Disclosure 2-18

Disclosure 2-19

Organizational details

Entities included in the organization’s sustainability
reporting

Reporting period, frequency and contact point

Restatements of information

Activities, value chain, and other business
relationships
Employees

Workers who are not employees

Governance structure and composition
Nomination and selection of the highest

governance body

Chair of the highest governance body
Role of the highest governance body in
overseeing the management of impacts

Delegation of responsibility for managing impacts

Role of the highest governance body in
sustainability reporting

Conflicts of interest

Communication of critical concerns

Collective knowledge of the highest governance
body

Evaluation of the performance of the highest

governance body

Remuneration policies

11-28

11-28,35-37, 101

120-135, 185 - 188
200 - 203

29, 53-55, 64, 67 - 68
See ‘Report of Corporate
Governance Performance’
in Annual Report 2024 Form
56-1 (One Report) Page
113-118
29, 67 - 68
67 - 68

53 — 54, 55 - 61,
62 - 63
62 — 63, 64

67,70
70-76
69

See ‘Report of Corporate
Governance Performance’
in Annual Report 2024 Form
56-1 (One Report) Page
113-118
130

)

SDG
Standards Indicators Page Number

Goal

5,16
5,16

5,16
16

16
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